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Attend a Consultation 
Session: 

Send a Written 
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GVTA will host a letter-
writing session on  

Tuesday, May 21st at 
Parkland School at 4pm. 

RSVP to Joel Swaan 







 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
 



Garden Valley Teachers’ Association 
Annual General Meeting 

Tuesday, May 28, 2019 @ 4:00pm 
Agenda 

Northlands Parkway Collegiate – Room #113

 

1 

 

Executive Members Present:  

Raffaele Bagnulo (NPC) – PD Chair Caitlin Parr (GVC) – Social/Teacher Wellness Chair 

Roxanne Baraniski (WES) – Indigenous Ed Chair Rhonda Peters (NPC) – Treasurer 

Kirsten Carman (GVC) – Ed Finance Co-Chair Cindy Phillips (WES) – ESJ Co-Chair 

James Driedger (NPC) – ESJ Chair Amanda Rempel (PDS) – Social/Wellness Co-Chair 

Ashly Dyck (JRW) – Indigenous Ed Co-Chair Karla Rootsaert (SWD/HES) – PR Chair 

Mary Eberling-Penner (PCS/EDW) – Secretary Marty Siemens (BES/BVS) –WS&H Liaison 

Anny Froese (PDS) – Ed Finance Chair Joel Swaan (PLS) – President 

Dave Goertzen II (SUB) – Member-at-Large Joanne Unrau (HES/SWD) – PR Co-Chair 

Jennifer-Laura Heide (DO) – PD Co-Chair Mike Urichuk (ECS) – Vice-President; CB Chair 

Gwen Heinrichs (DO) – Employee Benefits Chair Moyra Vallelly (JRW) – CB Co-Chair 
  

Members Present: 

    

    
  

Regrets: 

    

 
 
1.0 Call to Order @ 4:__ pm by J. Swaan 

1.1 As is customary before each of our meetings, we recognize our history as an organization 
and as settlers to these lands in the Red River Valley. 
 
Garden Valley School Division buildings are located on Treaty 1 lands and the original lands 
of the Anishinaabe people, and on the homeland of the Métis nation. 
 
Garden Valley Teachers’ Association respects the Treaties that were made on these 
territories, we acknowledge the harms and mistakes of the past, and we dedicate ourselves 
to moving forward in partnership with Indigenous communities in a spirit of reconciliation 
and collaboration. 

 
2.0 Additions to the Agenda: 

2.1  
2.2  
2.3  

 
3.0 Acceptance of the Agenda: MOVED/SECONDED ___/___ CARRIED? 
 
4.0 Adoption of November 6, 2018 General Meeting Minutes 

4.1 APPROVED by GVTA Executive on December 4, 2018 
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4.2 MOVED/SECONDED ___/___. CARRIED? 
 

5.0 Business Arising 
5.1 Executive Updates: 

5.1.1 Outgoing Executive since November 5th, 2018 
5.1.1.1 Sarah Coates (GVC) left Collective Bargaining Co-Chair and Employee 

Benefits Co-Chair – November 5th, 2018 
5.1.2 New Executive since November 5th, 2018 

5.1.2.1 Moyra Vallelly (JRW) was appointed to Collective Bargaining Co-Chair – 
January 8th, 2019 

 
6.0 GVTA 2019-20 Executive Elections 

6.1 First Call for Nominations 
 

7.0 Prize Winners (1st of 3):  

 
Executive Reports 

 
 
8.0 President – J. Swaan 

8.1 GVTA has been asking the Board for a Treaty Acknowledgement statement; in recent press 
they announced that they would begin to do so soon 

8.2 GVTA asked the board for support around Orange Shirt Day (Sept 30), which they have 
given for schools to make their own plans 

8.3 A big job this year was to create a Bylaws document to pair with our new constitution; many 
thanks to Mike for spearheading this effort with Karla and Joel 

8.4 Mechanisms have been created to ease Substitute Teacher access to the divisional laptop 
on GVSD devices, as well as sharing files with Subs and with Student Teachers 

8.5 We continue to advocate for equity with admin time, which would mean an increase for K-8 
schools, and for an Indigenous Coordinator 

8.6 The Balance Magazine is being discontinued; replaced with LifeSpeak, available through 
MTS MyProfile portal 

8.7 Provincial Collective Bargaining – Legislation was going to be introduced, but the deadline 
was missed to pass this session in the usual manner, so has been delayed. Government has 
not shared the contents of the legislation with MTS, but MTS has developed a process for 
determining member engagement in a provincial process 

8.8 Manitoba Education K-12 Education Review Commission has created several mechanisms 
for communication from the public and from teachers: 

8.8.1 Teacher & Retired Teacher Survey:  https://forms.gov.mb.ca/education-review-teacher/ 
8.8.2 Public Survey: https://forms.gov.mb.ca/education-review-public/ 
8.8.3 Collection of Exemplary Practices: 

https://www.edu.gov.mb.ca/educationreview/collection.html 
8.8.4 Interactive Public Workshops: Carman, May 13th and others 
8.8.5 Written Submissions: k12educationcommission@gov.mb.ca 
8.8.6 Public Hearing Submissions: https://forms.gov.mb.ca/brief-k12-commission/ 

8.9 MTS Spring Council/AGM: GVTA brought two resolutions: 

https://forms.gov.mb.ca/education-review-teacher/
https://forms.gov.mb.ca/education-review-public/
https://www.edu.gov.mb.ca/educationreview/collection.html
mailto:k12educationcommission@gov.mb.ca
https://forms.gov.mb.ca/brief-k12-commission/
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8.9.1 Proposing Bylaw changes to change the structure of Provincial Executive to 
include Regional Representation 

8.9.2 Proposing the General Secretary investigate other methods of holding Spring 
Council to allow for additional voices to be heard 

8.10 GVTA Executive is using Dare to Lead by Brené Brown as Leadership PD in 2019-20 
8.11 Meetings: 

8.11.1 Nov 6 – GVTA Fall General 
Meeting 

8.11.2 Nov 6 – MTS Regional Priorities Mtg 
8.11.3 Nov 6 – GVSD Board Mtg Observer 
8.11.4 Nov 7 – ESJ Book Club CLG 
8.11.5 Nov 8 – Mtg with PD Chairs 
8.11.6 Nov 14 – Knowledge Exchange for 

Educators: Acknowledging Violence 
in Manitoba Schools, WorkSafe 
Manitoba 

8.11.7 Nov 15 – CB Chair mtg 
8.11.8 Nov 15 – Mtg w/West.T.A. President 
8.11.9 Nov 15 – Superintendent Mtg 
8.11.10 Nov 20 – PD Committee Mtg 
8.11.11 Nov 20 – Collective Bargaining Mtg 
8.11.12 Nov 21 – Mtg with Member 
8.11.13 Nov 22 – GVSD-GVTA Liaison Mtg 
8.11.14 Nov 22 – WSH Inspections: 

Parkland, Edelweiss, Plum Coulee 
8.11.15 Nov 29 – Mtg with VP 
8.11.16 Nov 29 – MTS Regional WSH Mtg, 

Elm Creek 
8.11.17 Nov 30 – CBSC Mtg, Winnipeg 
8.11.18 Dec 4 – Winkler Chamber Advisory 

Board Mtg 
8.11.19 Dec 4 – GVTA Exec Mtg 
8.11.20 Dec 5 – ESJ CLG Book Club 
8.11.21 Dec 6 – GVSD WSH Training 
8.11.22 Dec 6 – GVSD WSH Committee Mtg 
8.11.23 Dec 10 – MTS Collective Bargaining 

Regional Meeting (Elm Creek) 
8.11.24 Dec 10 – Collective Barg. Chair Mtg 
8.11.25 Dec 13 – Superintendent Meeting 
8.11.26 Dec 17 – Ed Finance Chairs Meeting 
8.11.27 Dec 17 – GVTA S&TW Movie Night 
8.11.28 Dec 18 – PD Committee Meeting 
8.11.29 Dec 20 – Mtg w/West.T.A. President 
8.11.30 Dec 21 – VP Meeting 
8.11.31 Jan 8 – GVTA Executive Meeting 
8.11.32 Jan 9 – ESJ Book Club 
8.11.33 Jan 11 – MTS Collective Bargaining 

Standing Committee, Winnipeg 
8.11.34 Jan 16 – GVSD-GVTA PD Cmte Mtg 
8.11.35 Jan 16 – GVSD Superintendent Mtg 
8.11.36 Jan 17 – Western President Mtg 
8.11.37 Jan 17 – Ed Finance Chair Mtg 
8.11.38 Jan 19 – MTS Presidents’ Council, 

Winnipeg 
8.11.39 Jan 24 – GVSD-GVTA Liaison Mtg 
8.11.40 Jan 24 – Women in Leadership in 

our Changing Society CLG 
8.11.41 Jan 24 – Bylaw Sub-Committee Mtg 
8.11.42 Jan 26 – MTS Collective Bargaining 

Standing Committee, Winnipeg 

8.11.43 Jan 29 – Bylaw Sub-Committee Mtg 
8.11.44 Jan 30 – Bylaw Sub-Committee Mtg 
8.11.45 Feb 1 – Vice-President Mtg 
8.11.46 Feb 1 – GVSD-GVTA K-8 PD Day 
8.11.47 Feb 4 – Teacher Mtg – PDS 
8.11.48 Feb 4 – Teacher Mtg – NPC 
8.11.49 Feb 5 – GVTA Executive Meeting 
8.11.50 Feb 6 – JRW School Visit 
8.11.51 Feb 6 – ESJ Book Club CLG 
8.11.52 Feb 7 – WES School Visit 
8.11.53 Feb 8 – PLS School Visit 
8.11.54 Feb 11 – NPC School Visit 
8.11.55 Feb 12 – PCS School Visit 
8.11.56 Feb 13 – PDS School Visit 
8.11.57 Feb 14 – Superintendent Meeting 
8.11.58 Feb 19 – PD Committee Mtg 
8.11.59 Feb 19 – HES School Visit 
8.11.60 Feb 19 – CB Chair Mtg 
8.11.61 Feb 20 – Summer Institute 

Negotiation Mtg 
8.11.62 Feb 21 – Teacher Mtg – RRTVA 
8.11.63 Feb 21 – Western President Mtg 
8.11.64 Feb 21 – PLS, EDW, PCS WHS 

Inspections 
8.11.65 Feb 22 – RRTVA & Principal Mtg 
8.11.66 Feb 22 – GVTA Bowling Night 
8.11.67 Feb 23 – MTS WS&H Mtg, Winnipeg 
8.11.68 Feb 25 – BVS School Visit 
8.11.69 Feb 26 – EDW School Visit 
8.11.70 Feb 26 – WS&H 11 Elements Sub-

Committee Mtg 
8.11.71 Feb 27 – GVC School Visit 
8.11.72 Feb 27 – HR Meeting 
8.11.73 Feb 27 – Teacher Mtg – RRTVA 
8.11.74 Feb 27 – DO “School Visit” 
8.11.75 Feb 28 – Winkler & District Chamber 

of Commerce AGM & State of the 
City Address 

8.11.76 Feb 28 – Substitute Teachers Mtg 
8.11.77 Feb 28 – GVSD Public Budget 

Consultation 
8.11.78 Mar 1 – Pres/VP Meeting 
8.11.79 Mar 1 – GVC Tec School Visit 
8.11.80 Mar 4 – Fresh Start School Visit 
8.11.81 Mar 5 – ECS School Visit 
8.11.82 Mar 5 – GVTA Executive Meeting 
8.11.83 Mar 6 – BES School Visit 
8.11.84 Mar 6 – ESJ Book Club CLG 
8.11.85 Mar 7 – WS&H - 11 Elements 

Review Sub-Committee Mtg 
8.11.86 Mar 7 – WS&H Committee Mtg 
8.11.87 Mar 8 – SWD School Visit 
8.11.88 Mar 11 – Employee Benefits 

Regional Meeting, Carman 

8.11.89 Mar 12 – Superintendent Mtg 
8.11.90 Mar 12 – MTS Collective Bargaining 

Standing Committee Mtg, Winnipeg 
8.11.91 Mar 13 – Mel Myers Labour 

Conference, Winnipeg 
8.11.92 Mar 14 – Mel Myers Labour 

Conference, Winnipeg 
8.11.93 Mar 15 – MTS Collective Bargaining 

Spring Seminar, Winnipeg 
8.11.94 Mar 18 – WS&H 11 Elements 

Review Sub-Committee Mtg 
8.11.95 Mar 19 – GVSD-GVTA PD Cmte Mtg 
8.11.96 Mar 21 – GVSD-GVTA Liaison Mtg 
8.11.97 Mar 21 – Western T.A. President 
8.11.98 Mar 21 – Summer Institute CB Mtg 
8.11.99 Mar 22 – Vice-President Meeting 
8.11.100 Apr 1 – Treasurer & VP Budget 

Mtg 
8.11.101 Apr 2 – GVTA April Exec Mtg 
8.11.102 Apr 3 – ESJ Book Club CLG 
8.11.103 Apr 4 – Winker & Area Chamber 

of Commerce Gala 
8.11.104 Apr 9 – Mtg w/Sub Teacher MAL 
8.11.105 Apr 11 – Superintendent Meeting 
8.11.106 Apr 13 – CBSC Meeting, Winnipeg 
8.11.107 Apr 16 – Mtg with PD Chair 
8.11.108 Apr 16 – Mtg with CB Chairs 
8.11.109 Apr 25 – Mtg w/WestT.A. 

President 
8.11.110 Apr 25 – GVTA/MTS 100th 

Anniversary Trivia Night 
8.11.111 Apr 27 – MTS Presidents’ Council, 

Winnipeg 
8.11.112 Apr 30 – MTS South Central 

Regional Binder Meeting, Elm Creek 
8.11.113 May 1 – ESJ Book Club CLG 
8.11.114 May 3 – Mtg with Vice-President 
8.11.115 May 4 – “Write to the Review” PD, 

Winnipeg   
8.11.116 May 7 – Member Mtg @ JRW 
8.11.117 May 7 – Member Mtg @ GVC 
8.11.118 May 7 – GVTA Executive Meeting 
8.11.119 May 8 – PD Long-Term Planning 

Mtg 
8.11.120 May 9 – School Visit – BVS 
8.11.121 May 10 – School Visit – BES 
8.11.122 May 13 – School Visit – ECS 
8.11.123 May 13 – MTS ESJ Regional Mtg, 

Carman 
8.11.124 May 13 – K-12 Education Review 

Interactive Public Workshop, 
Carman 

8.11.125 May 14 – School Visit – HES 
8.11.126 May 15 – School Visit – SWD 
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8.11.127 May 16 – Mtg w/WestT.A. 
President 

8.11.128 May 16 – WSH Inspections 
8.11.129 May 17 – School Visit – WES 
8.11.130 May 21 – School Visit – EDW 
8.11.131 May 21 – Superintendent Mtg 
8.11.132 May 21 – GVTA Write to the 

Review 

8.11.133 May 22 – School Visit – JRW 
8.11.134 May 22 – MTS AGM – LGBTQ* 

Caucus, Winnipeg 
8.11.135 May 23 – MTS AGM, Winnipeg 
8.11.136 May 24 – MTS AGM, Winnipeg 
8.11.137 May 24 – MTS 100th Anniversary 

Gala, Winnipeg 
8.11.138 May 25 – MTS AGM, Winnipeg 

8.11.139 May 25 – Manitoba Labour 
Solidarity Forever Parade, Wpg 

8.11.140 May 27 – School Visit – GVC 
8.11.141 May 28 – School Visit – PLS 
8.11.142 May 28 – School Visit – Fresh Start 
8.11.143 May 28 – GVTA AGM 

 
9.0 Vice-President – M. Urichuk 

9.1  The role of the vice president is to assist the president as needed. Throughout this year in 
the role of Vice President, I have attended MTS Presidents’ Council, provided accountability 
at monthly meetings with GVTA president, and chaired the Policy and Bylaw Committee. 
The Policy and Bylaw Committee has submitted an updated policy and procedure document 
for approval of the membership at this Spring AGM. Please note changes to current practice 
highlighted throughout the submitted document. 

 
10.0 Secretary – M. Eberling-Penner 

10.1 Regular agendas and meeting minutes are saved electronically for the year.  President, 
Treasurer and Committee chairs submit monthly reports to me for inclusion into the 
minutes.  

  
11.0 Treasurer – R. Peters 

11.1 Budget notes included as an appendix. 
 
12.0 Collective Bargaining – M. Urichuk / M. Vallelly 

12.1 This year of collective bargaining has involved a lot of waiting. After completing our 
opening package our committee met a few times in the fall to ensure that all raised 
concerns had been captured in the package. Events such as GVSD Board of Trustees 
elections, the Public Services Sustainability Act (Bill-28), other school divisions going to 
arbitration, and the tabling of Bill-26: The Public Schools Amendment Act (Centralized 
Teacher Bargaining) has led to a delayed beginning to bargaining between GVTA and GVSD.  

12.2 GVTA has bargained a change to the previously in place LOU regarding Summer 
Institute. The largest change is that all participants and leaders of sessions will receive time 
in lieu equal to the time spent at summer institute (removal of one day cap).  

12.3 Bargaining is still happening across the province although most divisions that started 
bargaining are now in the process of setting and waiting for arbitration dates. Interest 
Arbitration Boards have been established in Louis Riel (Nov. 25-Dec. 5, 2019) and Pembina 
Trails (April 23-24, 2020). Winnipeg has also applied for arbitration. These boards have met 
impasse largely due to disagreements around Bill 28: Public Services Sustainability Act and 
how it interferes with the Right to Associate that is protected in the Charter of Rights and 
Freedoms. Aside from the aforementioned divisions, Seine River is currently bargaining, 
Western has met once, and GVTA has met informally once.  

12.4 Centralized Bargaining or Provincial Bargaining are currently being seen as an inevitable 
future if this government stays in power. Before consultations took place during the K-12 
Education Review, Education Minister Kelvin Goertzen tabled legislation titled “Bill-26: The 
Public Schools Amendment Act (Centralized Teacher Bargaining)”. Its original timeline was 
set to have it pass before the end of June. However, the opposition in the legislature 
delayed the introduction of this bill now sending the first reading of Bill-26 to somewhere in 
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the Fall in the next session of government. In preparation of Bill-26 the Collective Bargaining 
Standing Committee of MTS has created internally consistent protocol to follow in the case 
of Bill-26 being proclaimed into law. This protocol is in draft form as I write this report but 
will likely be passed without further amendment at MTS AGM (May 23-25).  

12.5 I have attached The Manitoba Teachers’ Society Provincial Bargaining Protocol 2018-19 
to this report. 

 

13.0 Education Finance – A. Froese / K. Carman 
13.1 Chair and Co-Chair attended a number of Education Finance meetings throughout the 

year. These have included the Fall Seminar (November 2018), Winter Seminar (February 
2019), and Spring Regional Seminar (May 2019). These meetings have focused on 
Manitoba’s economic outlook and factors that contribute to education needs, resources, 
and budgets. Given the current political climate, MTS can only speculate on financial 
implications and forecasts. The trends indicate increased needs, however, financial supports 
have not kept up with the needs, especially with those related to immigration. 

13.2 At a local level, Chair and Co-chair, together with GVTA President and Vice-president, 
presented the GVTA Education Finance perspective at the GVTA-GVSD Liaison meeting 
(January 2019). We feel our message was respectfully heard. Given the financial restraints 
faced by GVSD in the coming school year, our recommendations will be weighed and/or 
implemented as opportunity arises. 
 

14.0 Employee Benefits – G. Heinrichs / VACANT 
14.1 Co-Chair Sarah Coates from September until November 2018 
14.2 The Chair and Co-Chair engaged in activities to stay current on benefits information as 

well as connecting with GVTA members.  The following is a list of activities that the 
committee engaged in since September 2018: 

14.2.1 Chair and co-chair attended the MTS Benefits seminar on October 13, 2019 
14.2.2 Chair and co-chair attended the GVTA retreat on November 6, 2018 
14.2.3 Chair and co-chair attended meeting with GVTA president 
14.2.4 Chair attended a TRAF Webinar on February 27,2019 
14.2.5 Chair attended the South Central Regional Group Benefits meeting on March 11, 

2019 
14.2.6 Chair attended the GVSD/GVTA liaison bi-monthly meetings  
14.2.7 Provided information to members through The Apple Core and monthly 

executive reports 
14.2.8 Responded to member inquiries 

 
15.0 Equity & Social Justice – J. Driedger / C. Phillips 

15.1 Chair attended ESJ summer seminar in Hecla from Aug. 20-22.  Topics included: 
15.1.1 Exploring the role of ESJ Chair 
15.1.2 Presentation of Women in Education Leadership Commission Report 
15.1.3 Equity and Diversity Education: Which Approach? 

15.2 Chair attended ESJ fall seminar in Winnipeg on Nov. 23-24.  Topics included: 
15.2.1 Peace Literacy by Paul K. Chappell 
15.2.2 Intersectionality by QPOC  

15.3 Chair attended ESJ winter seminar in Winnipeg on March 1-2.  Topic was: 
15.3.1 Authentic Equity by Paul Gorski 
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15.4 The ESJ book club has continued to grow with 20 active members meeting on the first 
Wednesday of each month.  All members receive a copy of each book for themselves thanks 
to a CLG grant through the Professional Development committee.  Books read this year 
were:  

15.4.1 Indian Horse by Richard Wagamese 
15.4.2 Women Talking by Miriam Toews 
15.4.3 Days of Destruction, Days of Revolt by Chris Hedges 
15.4.4 All American Boys by Jason Reynolds 
15.4.5 Summer reading of member choice within the Equity and Social Justice theme. 

 
16.0 Indigenous Education – R. Baraniski / A. Dyck 

16.1 Committee made a presentation to the GVSD board on reconciliation awareness and 
Orange Shirt Day.  GVSD board has now agreed that each school in our division may 
recognize Orange Shirt Day, in a capacity that suits them, on or around September 30, of 
each year. 

16.2 IE committee shared presentation with Western Teacher’s Association IE committee 
16.3 Committee attended the IE training seminar in Winnipeg in November 
16.4 Presented CBC reconciliation teaching packages to each school in our division 
16.5 Beyond 94 website 
16.6 Attended Authentic Equity Seminar in Winnipeg in March.  Seminar take-aways:  

Presenter Paul Gorski says the real way to change practice is to first change ideology.  His 
definition of equity.  “Inequity is unfair or privileging and dispossessing distribution of 
access and opportunity, including access and opportunity to material and non-material 
resources. So, Equity requires a redistribution, not a mitigation, not an add-on program, but 
a redistribution of access and opportunity.”  Good will (desire for justice) + Depth of 
Knowledge (understanding how inequity operates and how to cultivate equity) + Will 
(commitment to action, not just belief) = The possibility of Equity 

16.7 Book purchases (available for borrow through the IE committee): 
16.7.1 Indigenous Writes 
16.7.2 Is Everybody Really Equal? 

16.8 GVSD board adopted procedure of reading Treaty recognition statement 
 
17.0 Professional Development – R. Bagnulo / J.-L. Heide 

17.1 The GVTA/GVSD Joint PD Committee meet monthly to support and plan school-based 
PD, divisional PD and collaborative learning groups (CLG).  The committee is made of one or 
two school representatives from each school, principal representative, Jacqui Kusnick, and 
the assistant superintendent, Janice Krahn 

17.2 This year the PD committee organized two divisional PD days for K-8 teachers, October 
PD topic: PLC and RTI, speaker Dennis King and February PD, with sessions in the morning 
and in the afternoon 

17.3 The 9-12 teacher had sessions on Deep Learning for both their PD days, November and 
December 

17.4 This year the PD committee approved and supported nineteen CLG’s 
17.5 The PD Committee met on Wednesday May 8, 2019 to discuss long-term professional 

development 
17.6 PD Dates for 2019-2020 

17.6.1 K-8 Schools:  



2019 GVTA AGM Agenda – p. 7 

 

17.6.1.1 School Based PD Friday October 11, 2019 
17.6.1.2 Divisional PD Friday January 31, 2020 

17.6.2 9-12 Schools: 
17.6.2.1 Friday November 15, 2019 
17.6.2.2 Friday November 29, 2019 

17.6.3 PLC Dates K-12: 
17.6.3.1 Wednesday, October 2, 2019 Noon Dismissal 
17.6.3.2 Friday, November 22, 2019 Noon Dismissal 
17.6.3.3 Friday, February 7, 2020 Noon Dismissal 
17.6.3.4 Wednesday, May 6, 2020 Noon Dismissal 

17.6.4 Early Dismissal K-12: 
17.6.4.1 April 2020 
17.6.4.2 One other, TBD 

 
18.0 Public Relations – K. Rootsaert / J. Unrau 

18.1 In October, the PR chair attended the annual MTS PR seminar 
18.2 In December, PR provided some free snacks to some attendees of the movie screening 

put on by the Social Committee. 
18.3 In April, PR and the Social committee celebrated the 100th anniversary of MTS by 

hosting a Trivia Night with a pulled pork supper.  Around 80 people were in attendance. 
18.4 The Apple Core newsletters were prepared and distributed monthly to GVTA members 

through the GVTA website. 
18.5 In May, the PR chairs and a selection committee will review GVTA scholarship 

applications and hold interviews with candidates in early June.  Winners will be announced 
at high school graduation ceremonies and announced in the September The Apple Core. 

18.6 Books from GVTA for incoming Kindergarten students will be distributed in June. 
18.7 We purchased prizes for both general meetings.    

 
19.0 Social & Teacher Wellness – C. Parr / A. Rempel 

19.1  Social and Wellness has been busy at work organizing events that we hope will reach as 
many members as possible. Since our fall GM, we have:  

19.1.1 Organized a free movie night at Landmark Cinema for a viewing of “Spiderman: 
Into the Spider-verse” 

19.1.2 Organized a 2-month long Wellness expo including guest speakers, fitness 
classes and de-stressing tips. 

19.1.3 Organized our annual Bowling Night along with free pizza dinner.  
19.1.4 Helped Public Relations to organize and run the 100th anniversary of MTS 

celebratory trivia night.  
19.2 We hope to do even more next year. 

  
20.0 Substitute Teacher Member-At-Large – D. Goertzen II 

20.1 No substitute teachers contacted me to bring up issues, which could be considered a 
good thing.  

20.2 Three times throughout year, once near the start of the school year, once in the middle, 
and once near the end, President Joel Swaan invited all substitutes to Country Kitchen to 
discuss issues concerning substitutes. Issues discussed included salaries, logging on while 



2019 GVTA AGM Agenda – p. 8 

 

subbing, passwords and email issues. The talks on these issues are ongoing. These meetings 
with our president are appreciated by all subs. 

20.3 Attended a school board meeting in April. It was a well-run meeting, very open dialog by 
board with teachers and principals in attendance. 

 

21.0 Workplace Safety & Health Liaison – M. Siemens 
21.1 Workplace Safety and Health school representatives have continued to inspect our 

schools and identify potential risks. 
21.2 The Divisional WSH committee meets quarterly throughout the year and discusses 

issues/risks in our schools, as well as division-wide risks that need to be discussed.  
21.3 This year the WSH divisional committee formed a sub-committee to review the GVSD 11 

Elements document. The committee is in the process of completing the review and will be 
sharing their recommendations with school division representatives. 

 
22.0 Acceptance of Reports – MOVED/SECONDED ___/___.  CARRIED? 
 
23.0 Prize Winners (2nd of 3): 
 
24.0 GVTA 2019-20 Executive Elections – Second Call for Nominations 
 
25.0 Acceptance of 2019-20 Budget and Membership Fees. MOVED/SECONDED ___/___. CARRIED? 

25.1 Fees remain unchanged at $15/month or $180/year 
 

26.0 Acceptance of New Constitution Document. MOVED/SECONDED ___/___. CARRIED? 
 

27.0 Acceptance of Bylaws Document. MOVED/SECONDED ___/___. CARRIED? 
 

28.0 Acceptance of Changes to Practice & Procedures document. MOVED/SECONDED ___/___. 
CARRIED? 

28.1 D.3 President/GVSD Superintendent. The GVTA president meets monthly with the GVSD 
Superintendent to discuss salient issues. MOVED TO K.1 

28.2 E.3 Notice. AGM information will typically be sent out in the May The Apple Core. 
28.3 E.4 Logistics. All other logistics, information, and notice for general meetings shall be the 

responsibility of the GVTA president to organize or delegate 
28.4 F.4 Teachers on Leave. Teachers on leave must directly arrange for payment of fees to 

the society and the local. Full-time leave members require no payment of fees to the local. 
28.5 G.5 Resolutions. Proposals for resolution submissions to Provincial Council will be 

submitted to the GVTA President before the Local Executive Meeting in February. All 
proposals for resolution submissions will be reviewed by the local executive in the February 
Executive Meeting. Resolution submissions must be approved by the Local Executive before 
the President can submit them. 

28.6 G.6 Provincial Elections. A member running for Provincial Executive, President of the 
society, or Vice-President of the society must be approved by the local executive. Each 
approved candidate(s) will receive up to $500 to be spent on posters, hospitality rooms, 
and/or donations in lieu of “swag”. 

28.7 K. President’s Meetings 
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28.7.1 K.1 GVSD Superintendent. The GVTA president meets monthly with the GVSD 
superintendent to discuss salient issues. 

28.7.2 K.2 Advisory Committee. The GVTA president meets monthly with the past-
president and vice-president to review meeting agenda and discuss issues. 

28.7.3 K.3 GVTA Executive. The GVTA President should meet separately with GVTA 
executive committee chairs & co-chairs, representatives, and members-at-large 
at least once a year. 

28.7.4 K.4 School Visits. The GVTA President visits members at schools and 
administrative units at least twice a year. 

28.7.5 K.5 Other Local Presidents. The GVTA President can meet with other local-area 
presidents as applicable, for advisory and accountability purposes. 

 
29.0 GVTA 2019-20 Executive Elections 

29.1 President: Joel Swaan (PLS) was re-elected by acclamation on March 15th, 2019 
29.2 The following nominations were accepted for the 2019-20 academic year by the May 

17th deadline: 
29.2.1 Vice-President: Mike Urichuk (SUB) 
29.2.2 Secretary: Mary Eberling-Penner (PCS/EDW) 
29.2.3 Treasurer: Rhonda Peters (NPC) 
29.2.4 Collective Bargaining 

29.2.4.1 Chair: Mike Urichuk (SUB) 
29.2.4.2 Co-Chair: Moyra Vallelly (JRW) 

29.2.5 Education Finance 
29.2.5.1 Chair: Anny Froese (PDS) 
29.2.5.2 Co-Chair: ___ (___) 

29.2.6 Employee Benefits 
29.2.6.1 Chair: Gwen Heinrichs (DO) 
29.2.6.2 Co-Chair: Kirsten Carman (GVC) 

29.2.7 Equity & Social Justice 
29.2.7.1 Chair: James Driedger (NPC) 
29.2.7.2 Co-Chair: Donna McCausland (NPC) 

29.2.8 Indigenous Education 
29.2.8.1 Chair: Roxanne Baraniski (PRS) 
29.2.8.2 Co-Chair: Ashly Dyck (PRS) 

29.2.9 Professional Development 
29.2.9.1 Chair: Raffaele Bagnulo (NPC) 
29.2.9.2 Co-Chair: Jennifer-Laura Heide (DO) 

29.2.10 Public Relations 
29.2.10.1 Chair: Jonathan Cullen (NPC) 
29.2.10.2 Co-Chair: Kayly Letkeman (DO) 

29.2.11 Social & Teacher Wellness 
29.2.11.1 Chair: Caitlin Parr (GVC) 
29.2.11.2 Co-Chair: Amanda Rempel (PDS) 

29.2.12 Workplace Safety & Health Liaison: ___ (___) 
29.3 Final Call for Nominations from the floor: 

29.3.1  
29.4 Elections, if needed: 
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29.4.1   
29.5 Acclaimed/Elected: That the current slate of officers be accepted as presented. 

MOVED/SECONDED ___/___. CARRIED? 
29.6 Members-At-Large: Schools/Administrative Units who are not represented on the 

executive are entitled to a Member-At-Large, elected by those they represent. 
29.6.1  Schools/Administrative Units should seek to elect their representative at the 

June staff meeting, if possible 
29.6.2  Schools/Administrative Units requiring a Member-at-Large: 

29.6.2.1 Border Valley/Blumenfeld 
29.6.2.2 Emerado 
29.6.2.3 Southwood/Hochfeld 
29.6.2.4 Winkler Elementary School 

29.7 Executive Leaving: With gratitude, we thank those who have served on the executive in 
2018-19 who will not be returning for the 2019-20 year: 

29.7.1 Sarah Coates (GVC) (July 1st, 2018 - November 5th, 2018) 
29.7.2 Dave Goertzen II (SUB) 
29.7.3 Cindy Phillips (WES) 
29.7.4 Karla Rootsaert (SWD) 
29.7.5 Marty Siemens (BES) 
29.7.6 Joanne Unrau (HES) 

 
30.0 Next Meeting – Tuesday, May 26, 2019 @ 4pm. 
 
31.0 Prize Winners (3rd of 3):  

 
32.0 Adjournment: 4:__ pm.  MOVED ___. CARRIED? 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 





2019-2020 GVTA EXECUTIVE NOMINATIONS 
GVTA positions do not have term limits so, while some persons will be letting their names stand – the following 

positions are annually open for nominees and subject to any subsequent election: 

 
 

Position Nominee & School (You can self-nominate too!) 

 

  

Nominees by:      
3:00pm  – Thurs. 
March 14, 2019  

President Joel Swaan (PLS) 

Nominees by       
12:00pm – Friday       
May 17, 2019      

Vice-President 
 

Mike Urichuk (SUB) 

 Treasurer Rhonda Peters (NPC) 

Secretary Mary Eberling-Penner (PCS/EDW) 

Collective 
Bargaining 

Chair Mike Urichuk (SUB) 

Co-Chair Moyra Vallelly (JRW) 

Education 
Finance  

Chair Anny Froese (PDS) 

Co-Chair  

Employee 
Benefits 

Chair Gwen Heinrichs (DO) 

Co-Chair Kirsten Carman (GVC) 

Equity & Social 
Justice 
 

Chair James Driedger (NPC) 

Co-Chair Donna McCausland (NPC) 

Indigenous 
Education 

Chair Roxanne Baraniski (PRS) 

Co-Chair Ashly Dyck (PRS) 

Professional 
Development 

Chair Raffaele Bagnulo (NPC) 

Co-Chair Jennifer-Laura Heide (DO) 

Public 
Relations 

Chair Jonathan Cullen (NPC) 

Co-Chair Kayly Letkeman (DO) 

Social/Wellness 
Chair Caitlin Parr (GVC) 

Co-Chair Amanda Rempel (PDS) 

Workplace 
Safety & Health 
Liaison 
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DRAFT CONSTITUTION 
OF 

THE GARDEN VALLEY TEACHERS' ASSOCIATION 
OF 

THE MANITOBA TEACHERS' SOCIETY 
January 9, 2018 

 
 
1. Authority and Name of the Local  
 
1.1.   

The 
, and the Bylaws of the Society being the Bylaws 

authorized thereunder, and pursuant to the Charter granted by the Society to form a local 

Society was formed and has adopted this Local Constitution, which became effective on 
the date it was approved by the Provincial Executive. 

  
1.2.  

 
 
1.3.  The Local is permitted to: carry on the work of the Society; enact this Constitution and 

enact Bylaws for the Local subject to the approval of the Provincial Executive; elect an 
Executive in accordance with the Constitution and Bylaws of the Local; elect or appoint 
Delegates to the Provincial Council; and adopt Policies for the Local without the approval 
of the Provincial Executive, where those Policies are of a purely Local nature. 

 
2. Objects of the Local  
 
2.1.  The objects of the Local are determined by the Constitution and Bylaws of the Society, 

and the Charter granted by the Society to form the Local, and include the following:  
 

(a) carrying out the mission, goals and objects of the Society;  
 

(b) bargaining collectively on behalf of Members;  
 

(c) ensuring effective communications between the Society and Members;  
 

(d) providing mechanisms for Members to be effectively represented by the Society; and 
 

(e) supporting professional growth opportunities for Members.  
 
2.2.   Additional objects of the Local not inconsistent with the Constitution and Bylaws of the 

Society may be established pursuant to the Bylaws of the Local.    



3. Definitions and Interpretation 
 
3.1.  For the purpose of the Constitution, Bylaws, and Policies of the Local, unless the context 

requires otherwise, or a separate definition is provided, terms when capitalized shall have 
the same meanings as in the Constitution, Bylaws and Policies of the Society, and 
grammatical variations of such terms shall have corresponding meanings. The following 
terms when capitalized shall have the meanings set out below, and grammatical 
variations of such terms shall have corresponding meanings: 

 
(a) 

as provided for in The Public Schools Act and regulations passed thereunder;  
 
(b) Garden Valley School Division; 
 
(c) the Garden Valley  of the Manitoba 

 
 
(d)  
 
(e) 

in accordance with the Constitution and Bylaws of the Local;  
 
(f) 

election for a position on the Executive, running for a position on the Executive, 
voting in elections for the Executive, voting on removal of a Member on the Executive 
from office or signing a related petition, seeking election or appointment to a Standing 
Committee, or seeking to be a Delegate on Provincial Council for the Local, but does 
not include participating in a vote to ratify a collective agreement, or voting on any 
other business affecting the Local;    

 
(g) 

Society; 
 
(h) 

Society; 
 

(i) ; and  
 
(j) 

Local pursuant to the Bylaws of the Local.  
 
 
 



3.2. Where any provision of the Constitution, Bylaws or Policies of the Local is inconsistent 
with the Constitution, Bylaws, or Policies of the Society, the provision of the 
Constitution, Bylaws or Policies of the Local is automatically void and of no force and 
effect to the extent of the inconsistency.  

 
3.3.   The article and section headings in the Constitution, Bylaws, and Policies of the Local 

are for reference purposes only and shall not affect the meaning or interpretation of the 
Constitution, Bylaws, and Policies. 

3.4.   Words importing the singular number only shall include the plural as the context may 
require. Where the feminine or masculine or neutral is used, the word or words shall be 
interpreted to include the masculine or feminine or neutral as the context may require. 
Words importing persons shall include firms, governments, and corporations as the 
context requires. These principles shall apply to the Constitution, Bylaws, and Policies 
of the Local. 

 
 
4. Membership, Rights and Obligations of Membership 
 
Membership in the Local  

 
4.1.  

Society as defined in the Constitution and Bylaws of the Society who are employed by the 
Employer under an Agreement with the Employer for the School Year or a portion thereof 
shall be Members of the Local.  

 
Obligations of Membership 

 
4.2.  Members shall pay Required Membership Fees to the Society and the Local;  
 
4.3.  Members have such other obligations contained in the Constitution and Bylaws of the 

Society, and any further obligations contained in the Constitution and Bylaws of the Local.  
 
4.4.  Where a Member, in addition to being employed by the Employer, is also employed by a 

school division, school district, First Nation or First Nation Education Authority other than 
the Employer, and is by virtue of that employment a member of one or more other locals 

Political Processes of one local.  
 

(a)  Such a Member must declare, in accordance with the procedures set by the 
Society, the n
Member is also a member, and must declare one local in which the Member 
chooses to participate in Political Processes. Such a declaration is binding on the 
Member for the duration of the School Year.    



(b) Such a Member who declares the choice to participate in the Political Processes of 
another local of the Society, or who fails to declare a choice to participate in the 
Political Processes of this Local in accordance with the procedures set out in the 
Bylaws of the Local, is not entitled to participate in the Political Processes of this 
Local, for the duration of the School Year, but such Member maintains other 
Member rights as provided for in the Constitution and Bylaws of the Local;  

 
Rights of Membership 
 
4.5.   Subject to article 4.4, Members, duly assembled in a Membership Meeting properly 

called in accordance with the Bylaws of the Local, are the highest authority for deciding 
the policies and affairs of the Local.  

 
4.6.   Subject to article 4.4, and where it is not feasible to hold a Membership Meeting to 

conduct a vote, Members may vote on Local business outside of Membership Meetings in 
accordance with any procedures set out in the Bylaws, provided that adequate 
information is provided to all Members in advance. 

 
4.7.   Members enjoy the rights contained in the Constitution and Bylaws of the Society, and 

the rights contained in the Constitution and Bylaws of the Local. 
 
4.8.   A Member who does not maintain Membership in good standing by ceasing to pay 

Required Membership Fees to the Society and the Local at any period of time, including 
but not limited to a leave of absence, shall cease to enjoy the rights of Membership under 
the Constitution and Bylaws of the Local during the period of time that Required 
Membership Fees are not paid. This includes, but is not limited to, cessation of the right 
to participate in Political Processes of the Local during any period of time where Required 
Membership Fees are unpaid. A Member has the onus to ensure that Required 
Membership Fees are paid to the Society and the Local in order to maintain rights of 
Membership, including, but not limited to making arrangements for payment of Required 
Membership Fees during a leave of absence.  

 
Cessation of Membership 

 
4.9. Membership in the Local ceases if:  

 
(a)  a Member ceases to be employed by the Employer or does not sign an Agreement 

with the Employer for the School Year, except that where proceedings are brought 
mployer, Membership 

continues pending the outcome of the proceedings;   
 
(b)  a Member has voluntarily terminated membership in the Society or elected not to be 

a member of the Society; 
 



(c) a Member has membership suspended or terminated by the Society in accordance 
 

 
 

5. Relationship between MTS and the Local  
 
5.1.  The Local was established by Charter granted by the Society, and is bound by the 

Constitution and Bylaws of the Society.  
 
5.2.  The Local shall appoint or elect its Delegates to the Provincial Council in accordance with 

the procedures set out in the Bylaws of the Local. 
 

 
6. Required Membership Fees  
 
6.1.   Members must pay Required Membership Fees to the Society as determined by the 

Society, and must pay Required Membership Fees to the Local as determined by the 
Local in accordance with the Bylaws of the Local. 

 
6.2.   Required Membership Fees may be deducted at source in a manner agreed upon by the 

Local and the Employer, subject to the Constitution and Bylaws of the Society regarding 
payment of Required Membership Fees directly to the Society. 

 
 

7. Executive and Officers of the Local 
 
Executive of the Local  
 
7.1.  There shall be an Executive of the Local whose Membership shall consist of those 

positions required by this Constitution, and such other positions as determined in the 
Bylaws of the Local.  

 
7.2.  The Executive shall be responsible to direct, supervise and carry out the affairs of the 

Local between Membership Meetings, subject to direction from Members obtained in 
accordance with Articles 4.5 and 4.6, and subject to the Constitution and Bylaws of the 
Local and the Society. Without limiting the generality of the foregoing, the Executive shall 
have the power to interpret the Constitution and Bylaws of the Local, to adopt a budget 
for the Local subject to approval by the Members, to appropriate money, and to appoint 
Standing Committees or ad hoc committees of the Local. 

 
7.3.   Each Member of the Executive shall act in the best interests of the Local, shall declare 

any actual or possible conflicts of interest, and shall use their best efforts to perform 
duties assigned under the Constitution, Bylaws and Policies of the Local.  

 



7.4. Any Member of the Executive who reasonably believes that business of the Local is being 
conducted contrary to the Constitution, Bylaws or Policies of the Local, or that another 
Member of the Local is acting contrary to the Constitution, Bylaws or Policies of the Local, 
shall disclose the concern to the Executive, which shall conduct such investigation and 
take such action as appropriate. A Member making such disclosure shall not be subject 
to repercussions.  

 
7.5.   The Executive shall conduct its business at meetings of the Executive duly called in 

accordance with the Bylaws of the Local, or by other means authorized by the Bylaws of 
the Local.  

 
7.6.   The Executive is authorized to delegate any of its powers to one or more Members of the 

Executive, as it sees fit. The Executive is authorized to approve the hiring of staff to assist 
in carrying out the affairs of the Local and to supervise and direct the work of any such 
staff. 

 
7.7.   The Executive is empowered to act notwithstanding any vacancy on the Executive. 

Decisions of the Executive are not invalid by virtue of an irregularity in the election or 
appointment of any Member of the Executive.  

 
Members of the Executive 
 
7.8.   Subject to any limitations on Membership rights set out in the Constitution and Bylaws of 

the Society and the Constitution and Bylaws of the Local, and subject to any limits on 
consecutive terms contained in the Bylaws of the Local, any Member of the Local is 
eligible to sit on the Executive.  

 
7.9.   With the exception of a Past President, if such a position is provided for in the Bylaws of 

the Local, Members of the Executive shall be elected by and from Members of the Local 
who are eligible to participate in the Political Processes of the Local pursuant to article 
4.4, for a one year term or such longer term set out in the Bylaws of the Local, in 
accordance with procedures in the Bylaws of the Local.  

 
7.10. The Members of the Executive must include the following positions:  

 
(a) A President of the Local, who shall be the representative and official spokesperson for 

the Local in its affairs, and shall perform such duties as may be assigned by the 
Executive and the Bylaws and Policies of the Local; 
 

(b) One or more Local Officers responsible for: 
 

a. assuming the duties of the President in the absence of the President, as 
delegated by the Executive; 



b. ensuring that minutes are kept of all meetings provided for in the Constitution
or Bylaws of the Local, and preservation of records of the Local other than 
financial records, which minutes and records belong to the Local;  

 
c. overseeing the financial affairs of the Local, and the preservation of the 

financial records of the Local, which financial records belong to the Local; and 
 

(c) Any such other Members of the Executive as established in the Bylaws of the Local. 
 

7.11. Duties of the Members of the Executive shall be contained in the Bylaws of the Local.  
 
7.12. All Members of the Executive shall serve their terms unless removed from office, or a 

vacancy otherwise occurs as defined in the Bylaws of the Local.  
 
7.13. Unless an election is called in accordance with the Article 8.3 of this Constitution, 

vacancies on the Executive may be filled in accordance with the Bylaws of the Local. 
 
 

8. Elections of Members of the Executive 
  

8.1.  The General Secretary of the Society, or designate, is the Chief Electoral Officer of the 
Local and has the authority to oversee the conduct of elections to the Executive, and to 
resolve disputes about such elections.  

 
8.2.  There shall be a Local Electoral Officer or Local Elections Committee established in 

accordance with the Bylaws of the Local which has the authority to conduct the elections 
to the Executive, in accordance with the Bylaws and Policies of the Local, and subject to 
the direction of the Chief Electoral Officer. A Member seeking election to the Executive 
shall not be eligible to be the Local Electoral Officer or a member of the Local Elections 
Committee.  

 
8.3.  The Chief Electoral Officer has the discretion to call an election should a vacancy occur in 

any position on the Executive, at any time during the term of that position, and may 
determine the rules applicable to such an election.  

 
 

9. Standing Committees 
 

9.1.  There shall be such Standing Committees and any other ad hoc committees that the 
Executive determines are required to carry out the work of the Local, in accordance with 
the Bylaws of the Local. 

 
 



9.2. The Local shall appoint Workplace Safety and Health Representatives and worker 
members of any and all Workplace Safety and Health Committees required by The 
Workplace Safety and Health Act in accordance with the procedures in the Bylaws of the 
Local.  

 
 
10. Removal from Office 

 
10.1. A Member of the Executive may be removed from office pursuant to this article on the 

basis that there are reasonable grounds to believe that the Member is unwilling or unable 
to act in the best interests of the Local and its Members, and the business interests of the 
Local would be compromised by the Member conti  

 
10.2. 

the General Secretary of the Society upon receipt of a written request signed by either:  
 

(a) the number of Members of the Local required for quorum for a Membership Meeting, 
as set out in the Bylaws of the Local, which must include members who work in more 
than one school or worksite, or 
 

(b) two-thirds (2/3) of Members of the Executive, 
 

which written request must identify the Member whose removal is sought and provide 
reasons for the requested removal.  

 
10.3 Upon receipt of a written request, and being satisfied that the request has the requisite 

support pursuant to article 10.2, and that the requirement that there are reasonable 
grounds for removal pursuant to article 10.1 is met on a prima facie basis, the General 
Secretary or designate shall do as follows: 

 
(a) Where the written request is made pursuant to article 10.2(a), schedule a Membership 

Meeting, or where the written notice is made pursuant to article 10.2(b), schedule an 
Executive Meeting, such meeting to be scheduled within five (5) working days;  

 
(b) Provide written notice of the meeting to the Member whose removal from office is 

sought, and ensure that notice of the meeting is provided in accordance with the 
Bylaws of the Local;  

 
(c) Act as chairperson of the meeting where the following process occurs:   

 
a. 

support of a motion that the Member ought to be removed from office;  
 

b. the Member whose removal is sought is provided an opportunity to fully respond; 
and 



c. a vote is conducted by secret ballot. 
 

10.4 A vote to remove the Member from the Executive requires the support of either two-thirds 
 present at the Membership Meeting (which requires 

quorum) or two-thirds (2/3) of the Members of the Executive present at the Executive 
Meeting (which requires quorum.)  

 
10.5 A Member who has been removed from office may appeal the decision to the Provincial 

Executive, by providing a written request to the General Secretary and the President of 
the Local, or another Member of the Executive if the President is the Member being 
removed from office, within five (5) working days from the date of the vote to remove the 
Member from office.  

 
10.5 An appeal to the Provincial Executive will be scheduled to be heard at its next regularly 

scheduled meeting. Provincial Executive shall determine the procedure for the appeal. 
The issue on appeal is whether the standard required for removal in article 10.1 has been 

Provincial Executive shall be final and binding on the Local and the Member in question.   
 
 
11. Local Finances 

 
11.1. The Fiscal Year of the Local shall be the same as that of the Society. 
 
11.2. 

with the objects of the Soci nal 
policy guidelines, and the Bylaws of the Local. 

 
11.3. The Executive shall be responsible for the day-to-day administration and investment of 

re protected and used to 
carry out the mission, goals, and objects of the Society. 

 
11.4. The Executive shall prepare an annual budget for the Local and shall obtain approval for 

the annual budget in accordance with the procedure set out in the Bylaws of the Local. 
The Executive shall be responsible to ensure that the proposed budget complies with the 

 of the Local. 
 
11.5. The Executive shall ensure that the Budget, once approved, is followed, in accordance 

with the Bylaws of the Local. 
 
 
 



11.6. The Local shall retain a qualified external auditor at the end of each Fiscal Year to 
annually undertake an independent financial audit or review 
records and shall submit a copy of the audit to the Society within thirty (30) days of its 
receipt from the auditor. 

 
 

12. Amendments to the Constitution and Enactment of Bylaws 
 

12.1. Amendments to this Local Constitution or Bylaws may be proposed by any Member of 
the Local, in accordance with the procedures in the Bylaws of the Local.  

 
12.2. Amendments to this Local Constitution or Bylaws must be approved by a vote of two-

thirds (2/3) of Members present at a duly convened Membership Meeting, in accordance 
with the Bylaws of the Local. 

 
12.3. Within ten (10) days of approval, a copy of the amended Constitution of the Local must 

be provided to the General Secretary of the Society.  
 
12.4. An amendment to the Constitution or Bylaws of the Local takes effect on the date the 

Provincial Executive approves the amendment. 
 
 

13. Enactment of Local Policies 
 
13.1. The Local is authorized to establish Policies with respect to matters of a purely local 

nature, which are not subject to approval by the Provincial Executive. A decision of the 
Provincial Executive as to whether a matter is of a purely local nature is final and binding 
on the Local and all Members unless altered by Provincial Council. 

 
13.2. Policies for the Local may be approved in accordance with the Bylaws of the Local.  
 



GVTA LOCAL BYLAWS 

 
 

Part 1  Membership 

1.1 Members who are eligible to participate in Political Processes of the Local pursuant to article 
4.4 of the Constitution have the following rights: 

a) to attend and participate in Membership Meetings, and vote on business; 
b) to attend Executive meetings, with the exception of any part declared to be in-camera; 
c) to seek election to the Executive, seek election or appointment to any 
d) Committees of the Local, and seek to be a Delegate to Provincial Council; 
e) to nominate other Members to run for a position on the Executive, or Provincial 
f) Council; 
g) to vote in any elections conducted by the Local; and 
h) to participate in a ratification vote. 

 

1.2 Members who are ineligible to participate in the Political Processes of the Local pursuant to 
article 4.4 of the Constitution have the following rights: 

a) to attend and participate in Membership Meetings, and vote on business with 
b) the exception of business that meets the definition of Political Processes; 
c) to attend Executive meetings with the exception of any part declared to be in-camera; 

and 
d) to participate in a ratification vote. 

1.3 Members who cease to pay Required Membership Fees shall cease to enjoy the rights of 
Membership under the Constitution and Bylaws of the Local during the period that the Required 
Membership Fees are not paid. 

 

Part 2  Provincial Council 

. 

2.2 The Council shall be appointed using the GVTA MTS 
Delegate Selection Procedure.  

 

 

 



GVTA LOCAL BYLAWS 

Part 3  Membership Meetings 

Annual General Meeting  

3.1 An Annual General Meeting of the Membership shall be held once per year within the last 
seventy-five Days of the School Year.  

3.2 The agenda for the Annual General Meeting shall include:  

a) elections;  
b) the approval of the annual budget of the Local for the following School Year;  
c) the approval of the Required Membership Fees of the Local; and  
d) such other general and new business as determined by the Members. 

Special Membership Meetings 

3.3 Subject to article 10 of the Constitution, a Special Membership Meeting may be called in one 
of the following ways: 

a) by the President of the Local; 
b) by the Provincial Executive or General Secretary of the Society; or 
c) by any Member of the Local entitled to participate in the Political Processes of the Local, 

if a request in writing is submitted to the President, which written request states the 
reason for the meeting and is supported by at least twenty-five (25) signatures of 
Members entitled to participate in the Political Processes of the Local. 

3.4 Subject to article 3.5 of these Bylaws, the Membership must receive a minimum of seven (7) 
written notice of a Special Membership Meeting, and a meeting called pursuant to article 

3.3(c) of these Bylaws shall be scheduled within seven (7) to fourteen (14) Days following the 
Day on which the written request is submitted to the President. The General Secretary of the 
Society shall be provided with an electronic copy of all written notices of special membership 
meetings, as soon as possible. 

3.5 The President has the discretion to waive the minimum notice of a Special Membership 
Meeting required by article 3.4 in urgent circumstances, in which case the Special Membership 
Meeting shall be scheduled with as much notice to the Membership and General Secretary as is 
reasonably possible. 

3.6 The agenda for a Special Membership Meeting shall be limited to the business for which it 
was called. 

Provisions Applicable to all Membership Meetings 

3.7 The quorum for Membership Meetings shall be thirty-five (35) Members entitled to 
participate in the Political Processes of the Local. 

3.8 If quorum for a Membership Meeting is not met, the Membership Meeting may continue on 
an informational basis but no votes or decisions on business matters shall be conducted. The 
President has the discretion to schedule a Special Membership Meeting to conduct the required 
business. 



GVTA LOCAL BYLAWS 

3.9 If the Annual General Meeting does not have quorum, and it is not feasible to schedule a 
Special Membership Meeting, the membership may vote on the Budget of the Local and the 
Fees of the Local in accordance with the procedures set out in articles 3.11 through 3.12 of 

intention to conduct a vote in accordance with the procedures set out in articles 3.11 through 
3.12 of these Bylaws, as soon as possible in advance of the vote. 

3.10 With the exception of article 10 of the Constitution and article 12 of the Constitution, which 
require a two-thirds (2/3) vote of Members entitled to participate in the Political Processes of the 
Local, business at a Membership Meeting shall be conducted by a majority vote of the Members 
present and entitled to vote pursuant to Part 1 of these Bylaws. 

Canvassing the Membership outside of Membership Meetings 

3.11 In between Membership Meetings, the Membership may vote on an issue through either a 
paper ballot or a secure electronic vote, in the following circumstances: 

a) a vote on changes to Benefits; 
b) a vote on the Budget or Fees of the Local in accordance with Article 3.9; 
c) a vote on the President of the Local; 
d) a vote on the election of the Members of the Executive, if quorum was not met at the 

Annual General Meeting. 

3.12 It is the discretion of the Executive to decide whether the vote under article 3.11 is held 
through paper ballot or secure electronic means. 

3.13 A vote in accordance with Article 3.11(a) shall be done in accordance with the following 
process: 

a) An informational meeting shall be scheduled to provide information about the proposed 
Benefits change, at least thirty (30) Days before a vote will take place; 

b) An information package regarding the proposed Benefits change shall be distributed to 
all Members, at least thirty (30) Days before a vote will take place; 

c) A vote shall be held after having provided at leas vote to 
the Members. 

rdance with Article 3.11(b), (c), and (d) 
shall be provided to Members.  

3.15 A vote held in accordance with Article 3.11(d) shall be held within thirty (30) Days of the 
Annual General Meeting at which quorum was not met. 

3.16 A vote conducted pursuant to articles 3.11 through 3.14 requires at least thirty-five (35) 
Members to vote to be valid, and the decision shall be determined by majority of votes cast. 
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Part 4  Ratification and Interest Arbitration Votes 

4.1 The Executive shall direct the President to call a Ratification Meeting for the purposes of 
ratifying a renewed collective agreement, and shall cause to be held a ratification vote in 
accordance with the requirements of The Labour Relations Act. 

4.2 The Executive shall ensure that: 

a) all Members are provided reasonable notice of the vote; 
b) all Members are provided a reasonable opportunity to vote; and 
c) the vote is conducted by secret ballot or secure electronic vote. 

4.3 A secret ballot or secure electronic vote of the Membership conducted at a Membership 
Meeting must occur to approve any recommendation to proceed to interest arbitration pursuant 
to the Bylaws of the Society. 

4.4 Prior to referring a matter to interest arbitration or conducting a ratification vote, pursuant to 
the Bylaws of the Society, the Society shall be provided with the opportunity to discuss its views 
about the advisability of referring the matter to interest arbitration or accepting any collective 
agreement, and no ratification vote or vote to proceed to interest arbitration shall be held by the 
Local until after the Society has been provided with the opportunity to present its views to the 
Members. 

 

Part 5  Executive 

5.1 The Members of the Executive shall consist of the following:  

a) President;  
b) Vice-President; 
c) Past-President, subject to article 5.4; 
d) Secretary;  
e) Treasurer;  
f) Workplace Safety and Health Liaison; 
g) Committee Chairpersons of the Standing Committees set out in these Bylaws;  
h) Members-at-large, subject to article 5.8; and  
i) Any Member of the Local who serves on the Provincial Executive not otherwise sitting on 

the Executive. 

5.2 The duties of the Members of the Executive shall include the following:  

a) The President is the representative of the Local and shall communicate on behalf of the 
Local; shall call and preside at all Membership and Executive Meetings; shall be an ex-
officio member of all Standing Committees and ad hoc committees of the Local; shall 
delegate duties and supervise any duties so delegated; and shall perform such duties as 
the Executive shall assign.  
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b) The Vice-President shall: assume the duties of the President in the absence of the 
President, unless unwilling or unable to do so, as delegated by the Executive; and 
perform such duties as the President or Executive shall assign.  

c) Subject to article 5.4, the Past-President shall provide mentorship to the current 
president; provide accountability; provide information about Local business to the 
President and Executive upon request.  

d) The Secretary shall: prepare and preserve, or appoint a designate to cause to be 
prepared and preserved, an accurate record of the proceedings of all Membership 
meetings and Executive meetings, including a record of decisions made during in-
camera portions of meetings; ensure that in-camera minutes of meetings are taken and 
kept sealed; make minutes of Membership meetings (other than in-camera minutes) 
available to Members upon request; produce minutes of meetings, including in-camera 
minutes, and other records upon request to the General Secretary of the Society; 
preserve records of the Local, which records shall belong to the Local; and perform such 
other duties as the Executive shall assign. 

e) The Treasurer shall: oversee the proper conduct of the financial affairs of the Local 
pursuant to the requirements of the Society; preserve the financial records of the Local, 
which records shall belong to the Local; ensure that financial records are preserved for 
at least seven (7) years; report on the financial affairs of the Local to the Executive and 
the Membership; and perform such duties as the Executive shall assign.  

f) Committee Chairpersons shall: ensure that the Committee carries out its aims and duties 
in accordance with the Constitution, Bylaws and Policies of the Society, the Constitution, 
Bylaws and Policies of the Local, and any additional duties or terms of reference 
assigned by the Executive; keep minutes of Committee meetings and a record of the 

and perform such duties as the Executive shall assign.  
g) Committee Co-chairpersons shall: perform duties as the Committee Chairperson assigns 
h) Members-at-large shall: perform such duties as the Executive shall assign.  

5.3 All Members of the Executive shall be elected positions except for the Past-President.  

5.4 The most recent President of the Local who does not seek re-election or is defeated after 
one (1) or more terms in office is eligible to serve on the Executive as Past-President, provided 
the Past-President remains a Member who is entitled to participate in the Political Processes of 
the Local at all times during their term.  

5.5 Subject to article 5.4, Members of the Executive shall hold a one (1) year term of office 
beginning July 1 following the Annual General Meeting.  

5.6 The Members shall determine the release time of the President of the Local and any other 
Members of the Executive, subject to the terms of the Collective Agreement and the Budget of 
the Local.  
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5.7 Subject to the approved Budget of the Local, the Local shall endeavor to provide 
compensation for release time to the Member, as though the Member of the Executive teaches 
or works for the equivalent of the release time, and no Member of the Executive shall suffer a 
reduction in salary that would be earned pursuant to the Collective Agreement as a result of 
occupying a position on the Executive with release time. 

Executive Representation 

5.8 Administrative units that are not represented on Executive shall each elect a member to 
attend each Executive meeting as a Member-at-Large. At an Executive meeting, a Member-at-
Large shall have the same rights and privileges as any Executive member. 

For information purposes, an Administrative Unit is a grouping of members supervised 
by the same principal, including that principal. Clinicians, coordinators, directors, and 
other members who are not supervised by a principal shall form one (1) additional 
administrative unit. Substitute teachers shall form one (1) additional administrative unit; 

Vacancies  

5.9 A vacancy on the Executive shall occur in any of the following circumstances:  

a) the resignation or retirement of a Member of the Executive; or 
b) the executive position remains unfilled after the Annual General Meeting; or 
c) the Member of the Executive being unable to act; or  
d) the removal from office of a Member of the Executive, pursuant to article 10 of the 

Constitution of the Local; or  
e) by Executive Motion if a Member of the Executive misses two consecutive Executive 

meetings without reasonable explanation satisfactory to the Executive.  

5.10 Unless the Chief Electoral Officer decides to call an election to fill a vacant position, the 
Executive may appoint a Member to fill the vacant position(s) as soon as reasonably possible. 
In the event of a vacancy in the position of President, the General Secretary of the Society shall 
be provided written notice of the vacancy as soon as possible and the Vice-President shall 
assume the position of President, unless unwilling or unable to do so. 

 

Part 6  Executive Meetings  

Regular Executive Meetings  

6.1 The Executive shall meet at the call of the President no fewer than eight (8) times per year.  

6.2 Members of the Executive shall be given at least seven (7) d
Meetings.  

Special Executive Meetings  

6.3 Special Executive Meetings may be called:  
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a) by the President of the Local; or  
b) by any Member of the Executive, if a request in writing is submitted to the President, 

which request states the reason for the meeting and is supported by at least one-half 
(1/2) of the Members of the Executive.  

6.4 Special Executive Meetings shall be scheduled upon as much notice to the Members of the 
Executive as is reasonably possible. 

6.5 The agenda for a Special Executive Meeting shall be limited to the business for which it was 
called. Applicable to all Executive Meetings  

6.6 The quorum for Executive Meetings shall be one-half (1/2) plus one (1) of the Members of 
the Executive.  

6.7 If quorum for an Executive Meeting is not met, the Executive Meeting may continue, but no 
votes on business matters shall be conducted.  

6.8 Each Member of the Executive shall have one vote and business shall be decided by a 
majority vote of the Members of the Executive present at the Executive Meeting, with the 
exception of a motion to remove a Member from office on the Executive, which requires a two-
thirds (2/3) vote of Members of the Executive present at the Executive Meeting. Proxy voting 
shall not be permitted, subject to article 6.10.  

6.9 Executive Meetings are open to Members to attend and observe, other than any portions 
that the Executive determines will be held in-camera.  

6.10 The Executive may hold portions of an Executive Meeting in-camera that concern:  

a) labour contract discussions, labour management relations, or personnel issues;  
b) financial matters where negotiations with a third party are involved;  
c) matters involving building or personal security where disclosure could reasonably be 

expected to seriously compromise Society personnel or assets;  
d) matters concerning information that a person has requested be provided to the 

Provincial Executive in private, such as a situation involving allegations of harassment or 
whistle-blowing.  

6.11 Local business concerning subject matter identified in article 6.10 shall, upon motion which 
states the general subject matter of the business, be discussed in an in-camera portion of an 
Executive Meeting. In-camera minutes of deliberations about the business shall be taken and 
kept sealed. A record of any decision made in-camera shall be reflected in the minutes of the 
Executive Meeting.  

6.12 Where a Member of the Executive believes that discussion of an item of business within an 
in-camera portion is not appropriate in-camera subject matter that Member shall immediately 
rise on a point of order to that effect. The Executive shall immediately rule on whether the 
discussion may be continued in-camera or shall be deferred to the regular portion of the 
Executive Meeting.  
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Conducting Executive Business between Executive Meetings  

6.13 In lieu of calling a Special Executive Meeting in accordance with article 6.3, the Executive 
may conduct business between Executive Meetings by taking a vote of Executive Members 
through e-mail or secure electronic vote: 

a) by the President of the Local; or  
b) by any Member of the Executive, if a request in writing is submitted to the President, 

which request states the reason for the meeting and is supported by at least one-half 
(1/2) of the Members of the Executive  

6.14 Business conducted in accordance with article 6.11 shall be passed by a majority vote of 
the Members of the Executive. 

 

Part 7  Elections 

Nominating Committee 

7.1 The executive shall, by the February Executive Meeting, appoint a special committee called 
the Nominating Committee, which shall be appointed by the outgoing Executive.  

7.2 The nomination and campaign period for the election of the Members of the Executive shall 
begin the day after the February Executive Meeting. 

7.3 The Nominating Committee shall prepare the election of the Executive, ensure that all 
candidates are eligible to participate in the Political Processes of the Local, and are willing to 
serve. 

7.4 The Nominating Committee shall select a chairperson from amongst its members. Subject to 
article 5.4, the chairperson of the Nominating Committee will typically be the immediate past-
president provided they are teaching in the division.  

7.5 The Nominating Committee shall present a list of nominees for all executive positions at the 
Annual General Meeting. After the presentation of this list, the members at the meeting may 
make further nominations for the Executive from the floor. 

7.6 If two or more candidates run for an Executive position, a secret ballot vote of the Members 
present at the Annual General Meeting shall be held by the Nominating Committee to determine 
the successful candidate. The successful candidate in a vote amongst two candidates wins by 
the majority vote. The successful candidate in a vote amongst three or more candidates wins by 
the plurality of votes.  

7.7 Following the opportunity to accept nominations from the floor, if there is only one candidate 
for an Executive position, that candidate is deemed the successful candidate by acclamation. 
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7.8 Members shall elect the President by secret ballot before March 30 of each year. The 
Nominating Committee shall prepare a list of nominees for this secret ballot and conduct this 
election. The nominating committee shall also invite members to submit nominees for this list at 
least fourteen (14) days prior to this election. The Nominating Committee shall ensure that 
nominees are willing and able to accept their nomination before including them on the ballot. 

7.9 Members of the Executive seeking re-election shall not utilize the benefits of their current 
office to campaign for re-election. A dispute about whether this prohibition has been violated, 
and the consequences of the violation, shall be referred to the Chief Electoral Officer of the 
Society 

7.10 Newly elected Members of the Executive shall take office beginning July 1 following the 
Annual General Meeting.  

7.11 The Nominating Committee Chairperson shall retain all ballots until the election results are 
confirmed by a duly recorded motion of the Members, and then shall introduce a motion to 
destroy the ballots.  

7.12 The President shall provide the General Secretary of the Society a list of the Members of 
the Executive within ten (10) Days of their election. 

 

Part 8  Required Membership Fees 

8.1 The Required Membership Fees of the Local shall be in such amounts as approved by the 
Membership.  

8.2 Required Membership Fees shall be deducted by the Employer in equal installments from 
the pay cheques of all Members and remitted to the Local. Fees shall be prorated for Members 
with part-time employment. In the case of substitute teachers, the Required Membership Fee 
shall be deducted on a per diem basis.  

8.3 Members have the onus to ensure that Required Membership Fees are paid to the Local 
and the Society during any period of absence where Required Membership Fees are not 
deducted from pay. 

 

Part 9 - Standing Committees  

9.1 The following are the Standing Committees of the Local:  

a) Collective Bargaining Committee;  
b) Education Finance Committee;  
c) Employee Benefits Committee;  
d) Equity and Social Justice committee; 
e) Indigenous Education Committee;  
f) Liaison Committee; 
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g) Professional Development Committee;  
h) Public Relations Committee; and 
i) Social and Teacher Wellness; 

9.2 The Executive may create and disband ad hoc committees as needed. The Executive shall 
establish terms of reference for any ad hoc committees, which include the responsibilities, 
composition, budget, and term of the Committee, and shall appoint a Chairperson for the 
Committee. 

9.3 The President of the Local shall be an ex-officio member of all Standing Committees and ad 
hoc committees of the Local. Every Standing Committee shall be chaired by the Member of the 
Executive that is the elected Committee Chairperson for that Committee.  

9.4 A staff officer of the Society must be a member of the Local Table Team. The staff officer 
must be able to participate in all collective bargaining meetings of the Local.  

9.5 The Workplace Safety and Health Liaison shall be the representative of the GVTA 
Executive. The other Worker Safety and Health Representatives are elected pursuant to the 
Workplace Health and Safety Act.  

 

Part 10 - Finances  

10.1 The Local shall retain a qualified external auditor to annually undertake an independent 

that such audit or review takes place as soon as reasonably possible following the date of the 
election of the Members of the Executive.  

10.2 The Executive shall make available the annual independent financial audit or financial 
review to Members.  

10.3 The Executive shall present its proposed annual budget for the next Fiscal Year for 
approval at the Annual General Meeting. Subject to Article 3.9, approval of the proposed annual 
budget shall require a majority vote of the Members present at the Annual General Meeting. The 
budget must be distributed to the members a minimum of seven (7) Days prior to the Annual 
General Meeting.  

10.4 At least two of the following may have signing authority on Association accounts: 
President, Vice-President, Secretary, Treasurer and Past-President.  

10.5 All disbursements require the signature of two registered signing authorities. No person 
shall be authorized to sign cheques payable to oneself.  

10.6 The Local shall maintain a reserve 
based on the  to cover deficits and to allow for normal fluctuations 
in cash flow. Should the fund be reduced to less than twenty thousand dollars ($20 000) the 
approved Local budget for the following year shall reflect a sufficient surplus so that the 
associated reserve fund be in excess of twenty thousand dollars ($20 000).  
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Part 11 - Amendments to the Constitution, Bylaws, or Policies of the Local 

Constitution and Bylaws Amendments  

11.1 A Member of the Local may submit proposed amendments to the Constitution and Bylaws 
of the Local, by providing a draft amendment and written explanation to the President. 
Amendments shall be reviewed by the Executive and shall be placed on the agenda for the next 
Membership Meeting. 

11.2 Notice of proposed amendments to the Constitution and Bylaws of the Local shall be sent 
to all Members at least seven (7) Days prior to the Membership Meeting at which the 
amendments are to be voted on by the Membership.  

Policy  

11.3 Amendments to Policies of the Local shall be made by the Executive.  

11.4 Notice of amendments shall be sent to all Members prior to the Executive Meeting at which 
the amendments are to be voted on by the Executive. 

 

 



GARDEN VALLEY TEACHERS ASSOCIATION

  PRACTICES AND PROCEDURES 

When Policies and Procedures are revised at an Executive or General meeting, the 
revisions are effective immediately. 
 

A. Executive Honoraria and Reimbursements 

1. Honoraria. Honoraria are paid to Executive Members (officers, committee chairs 
and co-chairs) at the June executive meeting as follows: 

 
All executive members that hold a portfolio and the Workplace Safety & Health 
Liaison receive an annual $250 honorarium; except for the president, professional 
development chair, collective bargaining chair, and treasurer, who receive an 
honorarium of $500 each. Members-at-Large will receive an annual honorarium of 
$100 each. 
 
Executive members that receive honoraria that meet or exceed $500 dollars due 
to multiple executive roles and responsibilities in a fiscal year, will receive no more 
than $500 as their honoraria. Refer to 4. Cell Phone for those amounts over $500. 
 
Executive members are expected to attend meetings on a regular and punctual 
basis. There must be cause for absence. Absences without cause result in a 
reduction in honoraria equal to the amount of meeting costs incurred as a result of 
missed meetings. The amount will not exceed the total of the honoraria that would 
normally be received. 
 
Executive members are elected at the Annual General Meeting by a group of their 
peers and executive roles are for the benefit of all GVTA members. Executive 
members who determine they are unable to complete their commitments to the 
members, or are unable to complete their term, are to inform the executive as 
soon as possible so that a suitable replacement can be appointed. 

 
2. Expenses and mileage. Executive members or designates are reimbursed for 

expenses and mileage incurred while conducting GVTA business at the same 
levels and under the same parameters designated by the most current MTS 
reimbursement form. 

 
3. Internet. The president and treasurer receive reimbursements for their home 

internet service. until such time as the GVTA maintains permanent office space. 
Reimbursement shall be at the basic level for the carrier of their choice. 

 
4. Cell phone. The GVTA provides the president with a cell phone or reimburses the 

president for using their personal cell phone at the basic rate of their chosen 
service provider. This includes unlimited text, a talk, & a data plan - to sufficiently 



 

serve the association.
 

Executive members that exceed their rightful honoraria beyond the $500 per 
fiscal year threshold will receive support for their personal telecommunications 
services up to the honoraria they would have received beyond the $500 
threshold, if left unrestricted 
 

5. Receipts. Receipts are required for reimbursements of expenses, internet, and 
cell phones. Expense claims must follow the process as set out by the GVTA 
Treasurer. Remittance is initiated upon accurate submission of the approved 
GVTA Request for Funds Form attached to this document. 

  
6. Technology. The GVTA provides the president with a computer and the treasurer 

with a computer and printer. At the end of their respective executive terms, the 
hardware may be purchased at a pro-rated value as approved by the executive 
or, transferred to the incoming executive member holding the same or similar 
position. All data remains the property of GVTA. 

 
7. PD expenses and honoraria. PD expenses and honoraria are reimbursed 

according to the joint GVSD/GVTA PD Policy and Procedure Handbook. 
 

8. Reimbursement for substitute and part-time teachers.  Because they may be 
passing up work as a substitute, substitute teachers shall be compensated at 
GVSD substitute wages for their participation in a GVTA or MTS event during a 
regular school day.  For the same reason, part-time teachers will be similarly 
compensated for their participation in a GVTA or MTS event that takes place 
during a regular school day but outside of their regular teaching schedule. For 
details, see the GVSD procedure entitled,  of Part Time Teachers 
and Substitute Teachers Serving on the GVTA  

 
9.  Leave. On a day when the GVTA president has been granted leave 

from their teaching duties by GVSD, the GVTA shall grant the president 
equivalent leave from their duties as GVTA president. 

 
B. Events 
 

1. Fall picnic. The fall picnic is hosted and organized by the teaching staff at a 
 different school each year according to a rotational order kept by the  
 Social /Wellness Committee Chair. The fall picnic is open to all divisional staff. 
 
2. Retirement recognition. The social committee purchases gifts from the GVTA for 

the retirees. 
 

3. 1st Year Teachers BBQ. Each fall, the Social & Teacher Wellness Committee 
organizes this event to welcome new teachers to the GVTA. 

 



 

4. MTS sports events. The GVTA reimburses the entry fees of GVTA teams entered
in MTS sanctioned sporting events. 

 
5. Executive training / grant. During the fall, an executive training workshop takes 

place. The President applies to MTS for an executive training grant to help cover 
the costs. 

C. Scholarships and Awards 

1. Education scholarships. Scholarships may be announced at the respective 
graduation ceremonies of each high school. A $1500 scholarship is awarded to 
one graduate entering Education or training for the purpose of entering into a 
Faculty of Education. The PR Chair coordinates the application process, while the 
president is the contact for the winners. 

2. Stanley Agricultural Society donation. $120 is donated to the Stanley Agricultural 
Society as prize money for education-related competitions held at the Winkler 
Harvest Festival. 

D. Executive and Committee Meetings 

1. Frequency. The Executive generally meets the first Tuesday of each month 
during the school year. 
 

2. Meals. The GVTA usually supplies meals or snacks at its meetings. 
 

3. School closures. If the division closes schools, executive or committee meetings 
on that day will be postponed by one (1) week unless consensus on another date 
is reached. 

E. General Meetings 

1. Food/Refreshments. The Social / Wellness Committee organizes and arranges 
this for attendees. $200 is usually set aside for this purpose for each meeting; 
monies are drawn from the General Meeting budget line. 
 

2. Prizes/Draws. The Executive may from time to time, direct the Public Relations 
Committee to purchase and provide incentive items for distribution at General 
Meetings. $300 annually is usually set aside for this purpose; monies are drawn 
from the General Meeting budget line. 

3. Notice: AGM information will typically be sent out in the May AppleCore. 

4. Logistics. All other logistics, information, and notice for general meetings shall be 
the responsibility of the GVTA president to organize or delegate. 

F. Fees 



 

1. Substitutes. The daily fee of a substitute is pro-rated based upon the fraction of
the school year that day represents. 
 

2. Part-time teachers. GVTA fees for part-time teachers are pro-rated based upon 
the portion of time they work. 
 

3. Limited term contracts. The fees of teachers on limited term contracts are pro- 
rated based on the fraction of the total school year they work. 

4. Teachers on Leave. Teachers on leave must directly arrange for payment of fees 
to the society and the local. Full-time leave members require no payment of fees 
to the local. 
 

5. Informing the division. In the spring, the president informs the division what 
GVTA fees are to be deducted for the next school year. 
 

6.  Extra Hours. The President is to submit an Additional Hours Worked 
form to the Division, who shall deduct the additional compensation to be paid from 

 
 

7. Budget lines. When voting on fees at a general meeting, the treasurer presents 
all the lines in the GVTA budget to the general membership 

G. MTS Annual General Meeting 

1. Alternate delegate. The GVTA sends one alternate delegate at its own expense. 
 

2. Hospitality room. The GVTA contributes to a regional hospitality room at a rate 
set by the  associations involved. 
 

3. Rooms for GVTA delegates.  If GVTA delegates are unable to share 
accommodations, the GVTA will reimburse its delegates for single rooms. 
 

4. Delegate Selection. eeting will be 
selected using the GVTA MTS Delegate Selection Procedure attached to this 
document. 

5. Resolutions. Proposals for resolution submissions to Provincial Council will be 
submitted to the GVTA President before the Local Executive Meeting in 
February. All proposals for resolution submissions will be reviewed by the local 
executive in the February Executive Meeting. Resolution submissions must be 
approved by the Local Executive before the President can submit them. 

6. Provincial Elections. A member running for Provincial Executive, President of the 
society, or Vice-President of the society must be approved by the local executive. 
Each approved candidate(s) will receive up to $500 to be spent on posters, 

 



 

H. Benefit Plans 

1. Benefit plans. The membership votes in deciding whether to adopt a benefit plan 
that costs members. The executive determines the appropriate majority required 
to win the vote prior to the vote. 

I. Transition Meeting 

1. Attendance. The June executive meeting includes outgoing, incoming, and 
continuing executive members. 
 

2. Gifts.  Outgoing members are presented with a gift (approximate value = $15). 
The president is in charge of purchasing these gifts from the Benevolences and 
Gifts budget line. 

 
J. Gifts 

1. Loss or illness. The GVTA believes it is important to acknowledge a significant 
loss or illness in a  family with a card and/or gift. 

2. Presenters. Those who present on behalf of GVTA outside their regular duties 
receive a small gift of the PR  

K.  

1. President/GVSD Superintendent. The GVTA president meets monthly with the 
GVSD superintendent to discuss salient issues. 

2. Advisory Committee: The GVTA president meets monthly with the past-
president and vice-president to review meeting agenda and discuss issues. 

3. GVTA Executive: The GVTA President should meet with separately with GVTA 
executive committee chairs & co-chairs, representatives, and members-at-large 
at least once a year. 

4. School Visits: The GVTA President visits members at schools and 
administrative units at least twice a year. 

5. Other Local Presidents: The GVTA President can meet with other local 
presidents as applicable, for advisory and accountability purposes. 

L. Standing Committee Responsibilities 

1. General 

a. The president or designate shall speak for the Association. 

b. If Chairs, Co-Chairs, or Liaisons are unable to attend an MTS sponsored 
event or meeting indicated in their committee policy, they are to inform the 
GVTA President. 



 

c. All GVTA Executive Members are to attend one GVSD Board Meeting per 
year, on a rotational basis such that there is always a GVTA presence. 
Attendees shall submit a report to the GVTA Executive at the next Executive 
Meeting. 

2. Collective Bargaining 
 

a. To negotiate a new collective agreement based on provincial and regional 
bargaining goals and the needs of the membership; 
 

b. To establish a Table Team consisting of the President, MTS Representative, 
Collective Bargaining Chair, Collective Bargaining Co-Chair, and others as 
selected by the Collective Bargaining Chair and Co-Chair. The Table Team 
will be constructed with the diversity of the membership in mind. The Table 
Team shall not exceed the number of individuals sent by the employer to the 
bargaining table by more than one. The Table Team must be approved by the 
GVTA Executive and the Collective Bargaining Committee. 

 
c. To promote knowledge of the collective agreement and/or bargaining 

procedures amongst the Association; 
 

d. To assist in the implementation of the collective agreement; 

e. Chair and Co-Chair to attend regional and provincial Bargaining Meetings and 
report back to those respective committees; 
 

f. The Chair is to attend GVTA-GVSD Liaison Meetings 

g. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings. 

 
3. Education Finance 

 
a. To be accorded consultation and participation by the local Board of Trustees 

in the annual FSP (entitlement) and FRAME budget process; 
 

b. Tracking trends in Education Finance field; 
 

c. Gathering information to present to local Executive and General Meetings; 
 

d. Chair and Co-Chair to attend regional and provincial Education Finance 
meetings and report back to those respective committees; 

 
e. The Chair is to attend GVTA-GVSD Liaison Meetings  

f. Give monthly reports at GVTA Executive meetings and semi-annual and 



 

annual reports at general membership meetings.
 

4. Employee Benefits 
 

a. To develop awareness and maintain files of all employee benefits; 
 

b. To identify and investigate local needs for which the Employee Benefits 
committee can provide assistance; 

 
c. To organize and host Employee Benefits Seminars relative to GVTA 

members; 
 

d. Chair and Co-Chair to attend regional and provincial Employee Benefit 
Meetings and report back to those respective committees; 
 

e. The Chair is to attend GVTA-GVSD Liaison Meetings 

f. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings. 

 
5. Equity & Social Justice 

 
a. Develop awareness of social justice and, equity issues in classroom 

materials, teacher attitudes, school policies and programs; 
 

b. Share information and resources, such as book club opportunities; 
 

c. Identify local needs for which the committee may provide assistance; 
 

d. Cooperate with the Professional Development Committee to provide in-service 
programs; 

 
e. Cooperate with the Indigenous Education Committee when appropriate; 

 
f. Publish Apple Core articles every other month; 

g. 
members; 

h. Act as a liaison between the local Association and the Society; 

i. Chair and Co-Chair to attend regional and provincial Equity and Social Justice 
meetings and report back to the committee; 

 
j. The Chair is to attend GVTA-GVSD Liaison Meetings 



 

k. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings. 
 

6. Indigenous Education 
 

a. To develop awareness and promote Indigenous education in schools, 
classrooms, in policies and programs, and in resources available to teachers; 

 
b. To identify local needs for which the committee may provide assistance; 

 
c. To act as a liaison between the local Association and the Society; 

 
d. To cooperate with the Professional Development Committee in providing local 

teachers in-service training related to Indigenous education; 
 

e. Communicate to local members through a monthly submission to the Apple 
Core; 

f. Chair and Co-Chair to attend regional and provincial Indigenous Education 
meetings and report back to local Association; 

 
g. The Chair is to attend GVTA-GVSD Liaison Meetings  

h. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings. 

 
7. Liaison 

 
a. Meet with representatives of the Garden Valley School Division Board of 

Directors at least three (3) times per year. 
 

b. Build a relationship with the Board, Share successes and appreciation, Share 
concerns and provide pertinent information. 

 
c. Communicate Association perspectives and consider Garden Valley School 

Division perspectives on salient topics. 

d. The Liaison Committee shall consist of the President (chair), Vice President, 
and the chairs of Collective Bargaining, Education Finance, Employee 
Benefits, Equity & Social Justice, Indigenous Education, and Professional 
Development. 

 
8. Professional Development 

 
a. To initiate, organize and implement a program of in-service training to provide 



 

opportunities for the GVTA membership to continue improvement of their
educational practices; 

 
b. To inform GVTA teachers of PD opportunities; 

 
c. To engage such resource persons as are deemed necessary for the in-service 

program; 
 

d. To prepare, administer, and evaluate the GVTA PD budget; 
 

e. To work in cooperation with the senior administration office in the planning 
and implementation of PD programs for the division; 

 
f. To liaise with the Society, Manitoba Education, and the senior administration 

of the Garden Valley School Division, recognizing them as partners in 
delivering professional development to teachers; 

 
g. Chair and Co-Chair to attend regional and PD meetings and report back to 

those respective committees; 

h. The Chair is to attend GVTA-GVSD Liaison Meetings 

i. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings. 
 

9. Public Relations 
 

a. Purchase prizes for General Meetings; 
 

b. To publish a membership newsletter; 
 

c. To promote GVTA events for all committees; 
 

d. To purchase and distribute an annual GVTA  for members; 
 

e. Chair and Co-Chair to attend regional and provincial PR meetings and report 
back to those respective committees; 

 
f. Give monthly reports at GVTA Executive meetings and semi-annual and 

annual reports at general membership meetings. 
 

10. Social & Teacher Wellness 
 

a. To promote unity and build morale; 
 

b. To plan, budget for and execute a minimum of three (3) events throughout the 



 

school year - at least one (1) of these events will include all GVSD employees. 
These events shall be relevant and serve our diverse community of needs 
throughout the year; 

 
c. To plan, budget and execute a recognition for retiring teachers as needed; 

 
d. To purchase prizes for social / teacher wellness events; 

 
e. To develop awareness of wellness issues in teacher attitudes, school policies 

and programs; 
 

f. To share information and resources regarding social events and wellness. 
This shall be done primarily through the monthly publication of the Apple Core; 

 
g. To identify local needs for which the committee may provide assistance; 

 
h. To act as a liaison between the local Association and the Society; 

 
i. To cooperate with the Professional Development Committee to provide in- 

service programs; 
 

j. Chair and Co-Chair to attend regional and provincial Social / Wellness 
meetings and report back to those respective committees; 

 
e. Give monthly reports at GVTA Executive meetings and semi-annual and 

annual reports at general membership meetings. 
 

11.  Workplace Safety and Health Liaison 
 

a. WSH representative should submit a writeup for the Apple Core following the 
Divisional Workplace Safety & Health Meeting. The report should highlight 
important information that pertains to teachers. The committee meets four 
times, so the WSH representative should submit regular reports. 
 

b. The WSH GVTA representative is also encouraged to Co-Chair the 
committee with the employer representative. 
 

c. WS&H Liaison to attend regional and provincial MTS WS&H meetings and 
report back to those respective committees; 
 

d. Give monthly reports at GVTA Executive meetings and semi-annual and 
annual reports at general membership meetings
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